CAMP ARANZAZU STRATEGIC PLAN

SEPTEMBER 2023 - DECEMBER 2026
MISSION
Camp Aranzazu cultivates belonging for campers of all ages and abilities
by creating accessible, empowering, and intentional camp experiences.

® By 9/1/25, we will have a process for evaluating current and new programs using
internal and external sources.

® By 12/31/24, we will have a comprehensive 5-year recruitment strategy that includes
building relationships with multiple universities and a focus on diversity and smaller
institutions.

@ By 12/31/26, we will be at 70% utilization of available cabins, up from 39% in 2022,
while maintaining the quality of programming.

® By 12/31/26, we will create an environmental experience that can be self-directed,
counselor led, or activity leader led.

@ By 12/31/26, we will have regular inclusive opportunities for the community to
participate in activities at camp.
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